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Today s Agenda

® Greetings and Introductions

» Ohio Development Services Agency (3 to 5min)
» SME SUPPORT JAPAN (3min)

® Overview of Japan (5min)

® Overview of J-GoodTech (30min)

® How to operate J-GoodTech - video (5min)

® Q&A Session (5 to 10min)

® Closing (3min)



® Greetings and Introductions
» Ohio Development Services Agency

Lydia Mihalik
Director
Ohio Development Services Agency



Oh . Development
lO Services Agency
= Japan is a great trade partner.

= J-GoodTech can open new opportunities for Ohio
businesses.

* Development can help with a network of advisors and
three specific programs to build export success.

= Visit ExportAssistance.Development.Ohio.Gowv.



® Greetings and Introductions

» SME SUPPORT JAPAN

Katsuhisa Takiguchi
Director
Marketing Support Division
SME SUPPORT JAPAN



Role of SME SUPPORT JAPAN in Policy Implementation

(LEcraelzﬁlicEt;:J'l‘iSizs) —> METI SME Agency (Nation wide SME Policies)
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SMEs (3.58 million)
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Nationwide support network

@9 Regional Head Offices & 9 SME Training Institutes
®Approx. 750 employees
@®Over 3,400 registered experts and advisors

(ex. lawyers, CPAs, tax accountants, consultants, etc.)

@Capital $10,729,212,886
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® Regional Head Office
® SME Training Institute



Manufacturing and

Others Wholesale Retail Service
Capital ($) 3 million or less 1 million yen or less 0.5 million or less 0.5 million or less
Number of
300 or less 100 or less 50 or less 100 or less
Employees
Number of Enterprises Number of Employees
( Total: 3.59 million ) _ ( Total: 46.79 million )
—— Large Companies

0.3%

Lar

illion



J-GoodTech: Business Matching Platform

JTITFv0

J-GcndTech
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Supported by Business Coordinators
of SME SUPPORT JAPAN (communication, matchings, etc.)

@ = No fees
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® Overview of Japan

Seiji Hanabusa
Deputy Director
Marketing Support Division
SME SUPPORT JAPAN



Land area of California
1/3 Population of USA

No.1 in GDP No.3 in GDP

Land area of Japan
Population of Japan
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(10 billion Yen)
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High Economic Growth
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® Overview of J-GoodTech

Zendai Abe
International Relations & Operational Advisor
Marketing Support Division

SME SUPPORT JAPAN



J-GoodTech: Business Matching Platform

JTITFv0

J-GcndTech
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Your
Company

Seeking new
technology and
partners

ST0F7vD

J-GondTech

<Necessary Information>
Level of technology?
Companies with solutions?
Quality of products?
How can we import?

-Sharing corporate and product info.
-Import and Export activities
-Investments/Est. Joint Ventures
-Global Expansion

“J-GoodTech” as enabler of increased B to B activities

J

Ul g

Information exchange between SME N

SUPPORT JAPAN and overseas
organizations. (e.g. ODSA of Ohio)
=Eliminates uncertainties between

companies, enabling seamless business
arrangements

e

Select
Japanese
SMEs
(17,000
Companies)

Seeking new
business
opportunities and
partners

)

U %




Business Sectors of Japanese companies on Revenue of Japanese companies on
J-GoodTech J-GoodTech

Over $ 30
10%

Wholesale

$ 10 mil

Manufacturing
77.1%




Functions to find a business partner through the platform
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Promote
your
company
(My Page)

“Needs”
function

You can advertise your company’s
products, technology and services,
then, among other things, receive
inquiries and sales leads from the
other member companies.

You can always share your needs to
all the members to develop products,
seek collaboration on projects and for
anything your business may need to
be stronger.

~

()
Company
search

Search for companies, as well as
technologies, products, and services
using keyword searches with specific
terminology for materials, equipment,
technologies and services.

Easily exchange ideas and views on
any matter. Introduce new products or
events to all the members.



Promote your company (My Page)

(D You can edit your “Corporate Profile” page on J-GoodTech to promote your business and
Promote
products.
your
company Promote your business by showing your products,
(My Page) CoPrpOﬁrlate technologies, and services along with pictures.
ro e

78 English| SxE Inquiry MyPage oSvedSearch oo 5. Browsing g ige
J-GeodTech gien| == =Y 35 Settings = Hsoy =
CHUSHO Co., Ltd.
livery of ultra precision machining with advanced process design force Home Company search Needs Topics

» are developing business with electronic board mounting and assembly processing of high density electronic devices a

Inquiry

Products [Technology/ J)-GoodTech activity
Sorvices record

Company Profile

POINT

- Clearly state your strengths
- Mention how you want to collaborate with Japanese Companies.

If you receive an inquiry through the platform, a notification will be sent by an email.



Company search

Search for companies, as well as technologies, products, and services using keyword

0 searches with specific terminology for materials, equipment, technology and services.

Company
search

Corporate
Profile

% Add to Favorites

Company
Search

ry of ultra precision machining with advanced process design force
Search results

l“ Soarch companies (2) Items Search products (0) Items
OR b

VA We a elop with electronic board mounting and assembly processing of high density electronic devices as
the ¢
o 1 we have set up a system for being consistently entrusted w xct planning to product
procurement, manufacturing, and testing, in the fields of aircraft related, b and medical equipement
retated
SAVE Sear ._| LSsetunas
(O Search as a single tag
% Add to Favorites ~
| specify industry
: CHUSHO Co., Ltd. Presentation Products Technology/  J-GoodTech activity v Profile
developing ISINess wi
g ar
! oni

| Free word input

o) AND

Smeled sewing
Not specified

v

CHUSHO Co., Ltd., CEO [chiro Chusho htt
l Specn‘y area P/ 00,0,/ +81+030000xx Apr 22, 197

S..preasion machining for diesel mlm d...

If you receive a reply from the registered company through the platform, a notification
will be sent by an email.



“Needs” function

1A

The “Needs” function lets you post information on

sNeeds” technologies, products, and services you want to find on
function J-GoodTech.

It also lets you propose solutions regarding posted

“Needs”. This function assists in furthering business
discussions.

You can post “Needs” information on J-GoodTech with
clicking the “New Registration of a Need” button.

You can propose offers regarding posted “Needs” with
clicking tiles.

If you receive a proposal from the register company through the platform, a notification
will be sent by an email.



This is a place you can post an announcement or a message for the members.

Topics
List of Topics

Topics is a bulletin board where members can exchange information with other members.

[] Knowhow
[] Ask advice to other users
Material Technol

[[] News from J-GoodTech Management

Reduce cost Make something better

Office Views: 11
[] Announcement (Event schedule) * EESHEOFT |
] Free topis BHEFBLIRNIA—N—THD. BARHELNS
‘ CRILEDCENSHDEBVET. HLERBVE
I Keyword search T EEEHREDZEETESZBEVET.

DTEBRECTEEZBR/ELTENFT -
H 00000000000000000000000 LTECH

= ot — " BEEEES

[] Topics you are currently participating ATy OHREH T373-0847 BSEAETEFE

in 135-7 TEL : 0276-33-8887 FAX : 0276-33-
8880 E%:F 1BSRE E-mail : k-aiba@itech-

[] Favorite topics inc.co.jp URL : http://www.itech-inc.co.jp

LT S ARPANNNANANNNNNANNNNANNN

If you receive a comment through the Topic function, a notification will be sent by an
email.



Actual process/flow of contacting Japanese SMEs or other companies on J-GoodTech

Memb

Specific “Needs” A #1 Company Search 17,000+

Company  Saving time for research Colr_r_lpanies
search (Accessible isted
w/o log-in procedure )
1. General Search Search

onh J-GoodTech
No Positive Search Result Specific

Inquiry
2. RFl on J-GoodTech Proposed

Solution

Initiate Dialogue
After Review

1|2

#2 “Needs” function

. . Needs Broadcast to locate
Business Meeting function partner prospects

(Members Only)

& Negotiations




Matching Example

~—~

()
Company
search

Japanese co.

e Category
Manufacture of
electrical machinery,
equipment and
supplies

Company
Profile

e Employee

40 employees
Manufacturer specialized in
producing parts utilized in
various fields such as
surveillance cameras for crime
prevention, robots,
measurement instruments, and
medical equipment.

@) uT comE

JIT0FVvD

J-GoondTech

Created a
business
relationship
through the
platform

Europian Co.

e Category
Manufacture of
chemicals and
chemical products

Company
Profile

e Employee

8 employees
Pioneering an innovative carbon
chemicals. This can make the
industries develop materials
with enhanced and monitored
performances.

Japanese company sent an “Inquiry” from J-GoodTech to improve their product
and achieve higher performance.
They signed an NDA and they are continuing to exchange information.
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Matching Example

JIIFV0
J-GcodTech
4 n
Neegls Created a
function Japanese Co. business ASEAN Co.
relationship
e Category through the e Category
Design, production & ‘ platform iron casting
construction of
parts
structures for the ﬂ
park & urban Company E—— Employee
environment Frofile Profile 8 employees

e Employee

40 employees Producing small & large casting

parts using FC/FCD material.
Also has technology of lost wax
casting and export to Europe.

Developed environment
resistant steel (anti-
corrosion), and established

the integrated system.

@) uT comE

Japanese and ASEAN company agreed to a manufacturing cooperation.
This cooperation improved productivity for both companies.




1. Log-in and set your own password
2. Go to “My page” and enter your corporate information
3. Browse J-GoodTech thoroughly

Perform “Company search”

Visit the “Needs List” page dedicated to US companies

4. Check email sent from “jgoodtech _cs2@smrj.go.jp”



® How to operate J-GoodTech - video

Zendai Abe
International Relations & Operational Advisor
Marketing Support Division

SME SUPPORT JAPAN



J-GendTech Orat ion Guide

https://www.youtube.com/watch?v=YKmxrWWVKMHY &list=PLAJB4TIRBhkFXTyHkQL50a6A6rB7U3zNS&index=45



https://www.youtube.com/watch?v=YKmxrWVKMHY&list=PLAJB4TIRBhkFXTyHkQL5Oa6A6rB7U3zNS&index=45

® Greetings and Introductions
» Ohio Development Services Agency
» SME SUPPORT JAPAN

® Overview of Japan

® Overview of J-GoodTech

® How to operate J-GoodTech - video

® Q&A Session

® Closing



® Closin
2 Ryo Hayakawa

Project Coordinator
Marketing Support Division
SME SUPPORT JAPAN



J-GondTech

Thank you for your attention.

[Contact Information]

(J-GoodTech)
URL: https://jgoodtech.jp/pub/en/

(Sign up for J-GoodTech)
URL: https://jgoodtech2.smrj.go.jp/Ilp/american com/sign up form

(SME Support, Japan)
URL: https://Iwww.smrj.go.jp/english/

Email: hanro-web@smrj.go.jp
TEL: +813-5470-1824


https://jgoodtech.jp/pub/en/
https://jgoodtech2.smrj.go.jp/lp/american_com/sign_up_form
https://www.smrj.go.jp/english/

