Sample 2009 NSP Committee Meeting Minutes                        

I. Identification of the facilitator and introduction of the committee members. Ask all committee members to introduce themselves. Ask the committee members to explain what they do and describe the organization that they represent.
	 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


II. Describe the Neighborhood Stabilization Program (NSP) using the outline on the agenda as a guide.
	 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


III. Research and provide a review of the relevant data as outlined on the agenda. Have copies of maps, charts, graphs, and lists that will help the committee members to understand the local issues.
	 

 

 

 


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


IV. Analyze need using the data, completed questionnaires and stakeholder input to determine what the greatest NSP needs are in your local service area and to determine where geographically the greatest NSP related needs are within your local service area.
	 

 

 

 


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


V.  Discuss available resources as described in the agenda.
	 

 

 


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


VI.
Final Recommendations

	Priority
	Housing Needs 
	Recommended NSP Activities
	Target Area
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